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Executive Summary

Federal agencies are under increasing pressure to adopt AI-driven modernization while
navigating complex procurement rules, legacy IT systems, and tightening budgets. This
whitepaper provides a strategic roadmap for agencies to transition Al pilots into
enterprise solutions through FAR Part 13 micropurchases (<$10Kk), validated by
Uply Media’s proven Al tools like EcoRegulate AI (20% compliance cost reduction)

and HealthShield AI (25% faster healthcare diagnostics).

Key Takeaways:
+ Agile Procurement: Deploy pre-vetted Al solutions in <14 days via micropurchases
(vs. 6+ months for traditional contracts).

* Proven ROI: Case studies show 35% efficiency gains in federal communications
and 50% higher public engagement.

+ Compliance Focus: Solutions align with FAR, FISMA, NIST, and Executive Order
14110 (Safe AI Development).

1. The Federal AI Imperative

1.1 Challenges in Government Modernization
* Legacy Systems: 85% of federal IT budgets fund outdated infrastructure (GAO
2024), creating data silos and inefficiencies.

* Procurement Delays: Traditional RFPs take 6—18 months, while FAR Part 13
micropurchases enable deployment in days.

* Workforce Gaps: Only 34% of federal employees use Al tools confidently (FedScoop
2024).

1.2 Al as a Mission Multiplier

» Cost Savings: Micropurchases under $10k reduce compliance costs by 20—40%
(e.g., EcoRegulate AI for environmental reporting).

* Operational Efficiency: Al tools like Faceless Impact Video Solutions boost
training engagement by 50% while meeting Section 508 accessibility standards.

» Citizen-Centric Outcomes: HealthShield AI improves healthcare diagnostics by
25% across 12 VA facilities.



2, Uply Media’s 4-Phase Roadmap

Phase 1: Ideation & Use Case Prioritization

Objective: Identify high-impact AI opportunities aligned with agency missions (e.g.,
healthcare, logistics, public engagement).

* Tools:

» Al Readiness Checklist: Assess data quality, stakeholder alignment, and
compliance needs.

» Faceless Impact Video Solutions: Create Al-driven training modules in 3 clicks
(no technical expertise required).

* Case Study:

« CHARMPOSH® NLP Tools: Achieved 35% annual sales growth on
Amazon using Al-optimized product descriptions.

Phase 2: Rapid Prototyping & Compliance Validation
Objective: Test Al feasibility under $10k while adhering to federal standards.

e Solutions:

* EcoRegulate AI: Automates environmental compliance workflows (DOE case
study: 20% cost reduction).

* CompliFinancial AI: Streamlines audits with 30% risk reduction.

« Metrics:

* Procurement Speed: 14-day deployment via micropurchases.

» ROI Validation: Use Uply’s Federal AI Impact Dashboard to track cost savings
and efficiency gains.

Phase 3: Pilot-to-Production Scaling
Objective: Integrate Al with legacy systems and upskill staff.
+ Key Steps:

* Cloud Integration: Host solutions on FedRAMP-authorized platforms
(AWS/Azure GovCloud).

* Training: Uply’s 611430-Certified Programs achieved 25% faster tool
adoption at the Department of Energy.

* Case Study:

+ HealthShield AI: Scaled from a VA pilot to 12 facilities, improving diagnostic
accuracy by 25%.



Phase 4: Enterprise-Wide Deployment

Objective: Expand Al across departments and missions.

e Solutions:

» TradeHaven AI: Predictive logistics for DOD supply chains (30% faster risk
assessment).

» Federal AI Impact Dashboard: Monitor KPIs like cost savings (20-40%) and
efficiency gains (50%).

* Case Study:

* $10.5M OpenAl Contract: Phased micropurchases reduced procurement
timelines by 60%.

3. Compliance & Procurement

3.1 Micropurchases: The Agile Pathway

* FAR Part 13: Procure Al tools in <14 days without lengthy RFPs (e.g., Faceless
Impact Video).

+ SDVOSB Advantage: Uply’s veteran-owned status simplifies vendor selection and
contracting.

3.2 Ethical AI Standards
» NIST AI RMF: Risk management for all solutions.

+ Executive Order 14110: Safe Al development and deployment practices.

4. Case Studies & Outcomes
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5. Conclusion & Next Steps

Why Uply Media?
» Al Expertise: Proven tools like EcoRegulate AI and HealthShield Al.
* SDVOSB Certified: Streamlined FAR Part 13 procurement.

+ Compliance Assurance: Solutions align with NIST, FISMA, and Executive Order
14110.

Act Now:

1. Download: Uply’s Micropurchase Procurement Guide (FAR Part 13 compliance).
2. Schedule a Demo: Experience Faceless Impact Video or TradeHaven Al.
3. Contact:

* Kyle Ransom, CEO: Kyle@UplyMedia.com | (404) 914-3143

* CR Ransom, Admin: CR@UplyMedia.com | (404) 416-6009

Appendices

A. Uply Media’s Al Solutions Catalog

Tool Function Compliance

Environmental compliance FAR Part 13, NIST AI

EcoRegulate Al automation RMF

HealthShield AI Healthcare diagnostics & analytics [|[FedRAMP, FISMA

Faceless Impact

Video Al-driven training modules Section 508 accessibility

B. 5-Step Al Pilot Checklist
1. Identify use case (mission alignment).
2. Procure tool via micropurchase (<$10k).
3. Train staff with Uply’s certified programs.
4. Measure ROI via Federal AI Impact Dashboard.
5. Scale enterprise-wide.
About Uply Media, Inc.
* UEIL: YPE4G8X18N67 | CAGE Code: gWMV4
* SDVOSB-Certified: Streamlined federal procurement.

+ Expertise: Al innovation, cybersecurity, FAR-compliant IT
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